SURVEY / EVALUATION

Date:

Promoter’s First and Last Name:




Place a check mark in the circle if the statement is complied.
Add 3 points for every positive answer.



If the three items in one of the columns was answer, add an extra point.

Pastor´s First and Last Name:

Location:
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LOCAL MISSIONS
COMISION

MOTHLY MISSIONS
SERVICE

MISSIONARY VISITS

MONTHLY MISSIONARY
OFFERING

MISSIONARY ANUAL
CONFERENCE

A

There is a mission’s leader at
the head of the local missions
department accompanied by a
team of at least 3 people working
for missions.

B

The pastor delegates certain
decisions to the mission leader
and his team.

C

The Commission is part of
the church´s annual calendar.

The church has a missionary
monthly meeting any day.

The Pastor is present at
each missionary meeting and
gives support.

Every two months develops
a missionary meeting on Sunday
where each part has the goal of
missionary work, (music, videos,
preaching, reports, etc.)

The church receives a
missionary at least every two
months. (6 per year)

When receiving the
missionary visit, give them
proper time to present their
project or preach and raise a
special offering for them.

The church is committed
to supporting the missionary
for a long-term.

A monthly missionary
offering is given

The church has a missionary
conference once a year involving
all ministries of the church. (not
just the missions team)

Once a year they raise new
faith promises.

The conference has a
minimum of two days with
workshops, plenary and cults.

The monthly offering is
equivalent to $USD 1 per
member.

The conference is one of the
priorities of the church each year,
which means that most of the
congregation participates.

EXTRA POINT
SUB-TOTAL
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MISSIONARY INTERCESSION
GROUP (MIG)

MISSIONARY EDUCATION
FOR CHILDREN (LH)

PEOPLE WITH
MISSIONARY CALLING
(MPG)

CARRYING OUT SHORTTERM MISSION TRIPS (PM)

PARTICIPATION IN
MISSIONARIES EVENT
(NMN)

A
The church’s missionary
commitment includes interceding
for missions.

B

C

They take a few minutes
periodically in the service to
intercede for a missionary and / or
country

Have an Intercession
Leader/Coordinator.

There is a missionary
program at church who teaches
children about missions.

The children pick up
missionary offerings every
month

The Children missionary
offering is counted separated
from the general church
offerings.

There are people who
have been identified with
missionary call.

These people are in a
program such as MPG or are
in contact and in
communication with the
National Missions
Department.

If someone in the local
church receives the call, the
church knows how to guide
them with the steps to take
to get to fulfill his missionary
call in the long term.

The church has had a
mission trip within the country.

The church participates with
delegates at regional or national
mission events.

The church has sent a team
to another country or people of
the church have participated in
overseas mission trip.

The church has transmitted
the vision to other churches or
pastors and friends and has
provided support to open the local
Department.

The pastor has made a
mission trip not mixing it with
“tourism," but only to visit a
missionary on the field.

The person in charge / leader
of missions is part of the National
Mobilization Network.

EXTRA POINT
SUB-TOTAL

Note: We would like to clarify that this survey only evaluates the missionary aspect, since maturity in other areas of the church are not covered in this analysis.
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SCORE

0 Spiritually Sterile in Having International Children
1-10 Gestation Stage (unborn)
11-20 Beginning Stage (newborn)
If your Department is just beginning, Good Job! Do not be discouraged! All beginnings take time and a good base is important
for a solid construction. You can measure your growth every year.
But, if your Department has 5 years or more, and is still at this stage, just beginning, it would have serious problem in growing
and in gaining credibility, unless some urgent changes are made.

20-40 Acquiring Credibility Stage (child)
The Department has made progress but there are still many "battles" to win and overcome.
There may be many spiritual wars trying to stop the advance. You are no longer in the pioneering stage but neither has
complete credibility. You should continue to try to win it and people will know about it as a legitimate organization that is
there to stay and not something that will disappear.
If you are still in this stage after 10 years, it shows severe problems that must be overcome.

SCALE
OF
STAGES

40-60 Growth stage (Teenager)
Still has a long way to go in order to grow, but you are doing it in many areas and possesses the rapidity and the potential to
jump to the next stage.

60-80 Consolidation (Young Adult) (At school, you would have a 7 or 8 by being in this stage)
Not only has credibility, it also has a solid structure, allowing you to have foundations for future growth and is anticipating it.

80-100 Respect and Missionary Vision (The Adult becomes a father and is mature at life:
reproduces and has Spiritual sons) (At school, you would have a 9 or 10 by being in this stage)
Your Missions Department has good testimony to the congregation and church leadership. Some still do not understand the
vision but all "respect" the achievements and progress of the Missions Department, as well as his testimony. It means that not
all brothers and sisters have a missionary vision but the church as a body, does.
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